
TO HEAL YOURSELF, START HEALING OTHERS 
A Conversation between Pedro Reyes and Laurent Schmid 

Laurent Schmid: At the first 
workshop with the volunteers 
there was a good energy in the 
air. In Kassel at Documenta 
it was contagious; it went from 
the therapists to the visitors. 
So Pedro, is the Sanatorium an 
optimistic project? 

Pedro Reyes: I believe so. It may 
be optimistic in the sense that 
the environment allows for a 
plethora of insights, which hap­
pen in an almost effortless way. 
Many small miracles happen. It 
is optimistic in the sense that we 
are always surprised by the fact 
that helping each other is easier 
than what we had thought. So 
after you test the experience you 
gain confidence. There is a ge­
neral assumption that when you 
help someone you somehow lose 
energy, but often the opposite 
happens. There is a spark of ex­
citement that you get from help­
ing others. 

LS: You said that it is important 
to you that the therapies can be 
conducted by anyone and every­
one, and you reference Jacob Levy 
Moreno's "sociatry." Moreno 
wrote in Who Shall Survive? that 
" ... a truly therapeutic proce­
dure should have as its objective 
nothing less than the whole of 
mankind." You also mentioned 

the aim to open the Sanatorium 
to a wider public and to share 
this project, to let it develop in a 
broader terrain. 

PR: These days therapy is a 
luxury for a lot of people, and 
every day there are more people 
in the world who need it but 
can't afford it. There is also a 
stigma attached to it that makes 
many people think that those 
who go to therapy must be crazy. 
Yet today, especially in cities, 
there is a vast population who 
could benefit from it: unattended 
victims of depression, loneliness, 
neurosis, family violence, sui­
cide, etc. That's why I'm so inter­
ested in alternative structures, 
like Moreno's sociatry, in which 
human connection is paramount. 
You won't find it in prescrip­
tion drugs or hospitals, but it's 
crucial to generate healthier 
communal life. 

I am also very interested 
in deprofessionalization, which 
Ivan Illich wrote extensively 
about in the 1970s in Mexico. 1

In Illich's terms, our obsession 
with growth and productivity 
discourages people from satisfy­
ing their needs and forces them 
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to consume the treatment and 
services of specialists who do not 
care for the poor. In many differ- .....,. 
ent fields, like education, social (0 

Published in Sanatorium Operations Manual, Ridinghouse, HEAD, 2013, which 

should be cited to refer to this work. 
























